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Deputy County Commissioners x3 (for People, Programme
and Perception)

Outline: To work in partnership with the County Commissioner to ensure the County runs effectively
and that Scouting within the County develops in accordance with the rules and policies of The Scout
Association, so that the County provides good quality Scouting for young people and proactively
supports and manages adults in the County.

Responsible to: County Commissioner
Responsible for:

Programme: Assistant County Commissioners — Section Support (Beavers, Cubs, Scouts,
Explorers (including Young Leaders), Network, and Top Awards)

People: County Training Manager & team, Scout Active Support Manager, Assistant County
Commissioners — Activities, International, and Events, Safety and Safeguarding Advisers.

Perception: Assistant County Commissioners — Growth, Community Impact, Inclusivity,
County Youth Commissioner, Communications Manager, Media Development Manager.

Main contacts:

e Assistant County Commissioners

e County Chairman

e Members of the County Executive Committee and its subcommittees

e District Commissioners

e County Training Manager & team

e County Scout Active Support Managers

e Members of the Regional Services Team

e  Other County Commissioners in the Region

e Members of the local community, schools and other youth organisations in the County

Appointment requirements:

e Deputy County Commissioners are required to validate the learning for our manager and
supporter volunteer training scheme, completion of which is recognised through the
achievement of a Wood Badge for the Deputy County Commissioner role. As a key
leadership position within Team Cheshire, we expect new Deputy County Commissioners to
set a strong example and complete this required training within their first year.

e County Commissioners must be eligible for charity trustee status (as a member of the County
Executive Committee)

e [tis expected that whilst volunteering for this role you will undertake regulated activity.

Main tasks:
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e Provide proactive line management, including coaching, mentoring and guidance to adult
volunteers in the County who directly report to you including setting objectives for their work,
holding regular one-to-one meetings and reviews.

e Build and maintain a sense of team by holding regular team meetings to collaborate and
provide peer support.

e Ensure that every Beaver Scout Colony, Cub Scout Pack, Scout Troop, Explorer Scout Unit
and Scout Network within the County is able to deliver a high-quality programme which is
challenging, relevant and rewarding for every young person

e Ensure that the County has an adequate team of supported and appropriate adults working
effectively together and with others to meet the Scouting needs of the area.

e Lead a safe, open and transparent culture around keeping young people and adults safe
through our Yellow Card and key policies.
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