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Name of 
activity, event, 
and location 

Under the Doves– Chester Cathedral, Chester 
Beaver & Cub Sleepover 
13th June 2025 

Date of risk 
assessment 

21th May 2025 Name of person 
doing this risk 

assessment 

Charly O’Brien 

Date of next 
review 

 

 
What hazard have you 

identified? 
What are the risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be thought 
about and controlled? 

Arrivals and Departures 
Drop-off and Pick-up Areas 
Injury from collisions or accidents 
from vehicles, pedestrians, and 
bicycles in close proximity 

 
All present 

• Groups will be responsible for their young people getting to the venue, county will 
provide guidance on parking.  

• County Scout volunteers will be stationed outside the cathedral; parents and/or 
leaders should escort young people to where they need to be going and not linger.  

• When all participants of a group have arrived, the leader can bring the young people 
into the Cathedral where registration will take place. 

 

Young person going missing 
during drop-off or pick-up 
Child getting lost or separated 

Young person 
 

• Leaders' complete headcounts before entering and when leaving the cathedral. 
•  Sign-in/out lists used for all groups.  
• Leaders are directly responsible to and hold a duty of care for their own young 

people. 
• Young people remain with their designated group at all times. Regular check-ins of 

the young people are recommended to leaders – ensuring all are present 
• Doors monitored by adults during transition times 

 

Exposure to potential violence or 
aggression from public or 
attendees 
Physical or emotional harm 

All present 
 

• The Cathedral operates an internal staff radio system to quickly request assistance in 
incidents involving assault, threats, weapons, or abuse. The Cathedral is connected to 
the Chester City Link Radio System, which links directly to city centre CCTV control 
and Cheshire Police.  Using this system alerts city authorities immediately, enabling 
rapid police response from the nearby station across the road. 

•  CCTV monitoring covers the Cathedral premises throughout the event. 
• Remain calm and keep young people together in a safe area if any aggression or 

violence occurs. 
• Immediately report any incidents, suspicious behaviour, or concerns to Cathedral staff 

or security personnel. 
• Avoid confronting or engaging with aggressive individuals; prioritize the safety of 
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young people. 
• Ensure all young people are accounted for and remain under supervision during any 

incident. 
Adverse weather impacting arrival, 
departure, and outdoor activities 
Slips, trips, falls, or discomfort 

All present 
 

• Check weather forecasts regularly before and during the event. 
•  Prepare young people with appropriate clothing and equipment for expected 

weather conditions. 
• Keep young people together and safe during arrival and departure, especially in hot, 

wet, or windy conditions. 

 

Managing flow of people to 
prevent overcrowding or 
bottlenecks 
Crowd crush, trips, or delays in 
emergency evacuation 

All present 
 

• Event capacity capped at 400 young people to maintain safe occupancy levels. 
•  All fire exit doors monitored and kept clear; other non-essential doors locked once 

the event begins. 
•  One-way system in place for admission and registration to streamline movement. 
•  Staff and leaders actively monitor flow to prevent bottlenecks and overcrowding in 

key areas.  
• Group sizes supervised closely to ensure safe ratios and control of movement. 
•  Clear signage and staff instructions guide attendees to prevent congestion. 

 

Cathedral Environment 
Uneven stone or tiled floors, steps, 
raised areas 
Slips, trips, and falls causing injury 
 
 

All present 
 

• The Event Organiser and Cathedral staff have met in the sleepover to check out the 
access to the site, the boundaries and any features that may present a risk. 

• Roped-off areas, signage, and barriers used to restrict access and highlight hazards. 
•  Daily checks conducted by Cathedral staff to identify and address trip risks (e.g. 

uneven flooring, steps). 
•  Hazard tape, metal studs, temporary cones, or floor tape used to mark key trip areas 

(if permitted).  
• AV cables secured using matting or tape. 
•  Groups briefed on uneven floors and instructed to take extra care, especially in stone 

or tiled areas. 
•  Leaders informed of key trip hazards during site walk-through. 
•  Group movement always supervised. 
•  Bags placed carefully in sleeping areas to avoid creating trip hazards. 
•  Low lighting managed by raising lights on entry/exit; staff carry torches during 

dimmed periods. 
•  Uplighters used at washroom entrances; leaders monitor movement through cloister 

area overnight. 
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All leaders and young people will be informed of any areas which are out-of-bounds 
to young people when unsupervised. Ensure appropriate footwear is worn at all times 
when on activities – avoid bare feet 

Doors 
Fingers trapped, difficulty 
opening/closing causing injury 
 
 

All present 
 

• The fire exits and evacuation doors are heavy and require some technical proficiency 
to operate. They present a trapping hazard. These doors should not be operated by a 
young person unless it is the only available option.  

• There will be clear access by open doors for all areas this event will host within. Main 
access doors operated by adults only. 

• Young people instructed not to handle heavy internal/external doors. 

 

Cold temperature inside the 
cathedral 
Discomfort, possible cold-related 
health issues 

All present 
 

• Kit list provided in advance includes warm layers, sleeping bags, mats, and blankets. 
• Underfloor heating in the Nave will be on low. 
•  Groups sleep in sheltered areas to minimise draughts. 
• Warm drinks are available, and foil blankets in first aid kits on site. 
•  Groups to be advised to bring spare bedding if necessary. 

 

Sleeping arrangements in 
nave/transept/side chapels 
Inadequate comfort, emergency 
access and safeguarding issues.  

All present 
 

Sleeping Zones & Layout: 
•  Groups will be allocated separate sleeping areas in line with safeguarding guidance. 
• Young people will sleep in the central Nave 
• Leaders will sleep in adjacent side aisles. 
• Organisers to sleep in the Cloister Room 
• There will be clear guidance on maintaining safeguarding boundaries. In the event of 

a safeguarding concern (attempted, assumed, or actual), the Event Organiser must be 
notified immediately. 

Supervision & Monitoring: 
• Leaders are responsible for supervising their own young people, including toilet trips 

during the night. 
• There will be awake-at-night staff to monitor the Nave at intervals. 
• County volunteers will be present and available throughout the night. 
•  Leaders will supervise the cloister between the Nave and toilets to prevent unsafe 

behaviour (e.g. running). 
•  Toilets will remain accessible with clearly lit and signposted pathways. 
• Entry/exit during the night will be limited to bathroom access and monitored by staff. 

 
Additional Safety: 
• The Nave will be cleared of chairs for sleeping; deckchairs and blankets provided in 

the South Transept under Gaia.  
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•  Sleeping zones will be kept clear of bags and trip hazards to ensure safe movement 
and emergency evacuation routes.  

•  Briefings to be given on how to move quietly and safely around sleeping zones. 
• Briefings to be given on expectations for behaviour overnight and safeguarding 

responsibilities. 
Noise levels and acoustics 
Hearing issues or distress 

All present 
 

• Inform young people about the risks of loud noise and encourage them to avoid 
shouting or loud behaviour indoors. 

• Supervise activities to keep noise at a safe level, especially in sensitive areas of the 
Cathedral. 

• Ensure any young people sensitive to noise bring noise defenders.  
• Monitor young people for signs of discomfort or hearing distress and act promptly. 

 

Behaviour and Supervision 
Managing behaviour to prevent 
injury or damage 
Injury to self or others, damage to 
cathedral 

All present 
 

• Event Organiser and volunteers monitor behaviour continuously 
• Leaders maintain supervision and duty of care 
• Clear behavioural expectations communicated 
• Event Organiser can request removal of attendees violating Scout values 

. 

 

Ensuring appropriate adult 
supervision at all times 
Lack of supervision leading to 
accidents or incidents 
 
 

All present 
 

• A minimum ratio of 1 adult to 8 Cubs and 1 adult to 6 Beavers must be maintained at 
all times, in addition to the Leader in Charge.  

• All adults attending the event must hold a valid, up-to-date DBS check. 
•  At least one leader per group must hold an approved Nights Away Permit (NAP). As 

this is a District-led event, responsibility for verifying permits lies with the District.  
•  If the permit holder needs to leave the event for any reason, the District Lead 

Volunteer (DLV) must be informed. If the DLV is unavailable, contact the County Lead 
Volunteer (CLV).   

•  The initial call is to notify, after which an alternative suitable adult present at the 
event should be identified to continue supervision under their own valid permit. 

 

Risk of young person leaving the 
building without an adult 
Getting lost or exposed to unsafe 
situations 

Young person 
 

• Leaders conduct regular headcounts 
• Event Organiser coordinates search if young person is missing 
• Young people discouraged from leaving without adult 
• Staff monitor entry/exit points 
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Potential for bullying or distress 
Emotional harm 
 
 

All present 
 

• Event Organiser and volunteers available for support 
• Leaders responsible for managing group behaviour 
• Prompt intervention in cases of bullying or distress 

 

Facilities 

Toilets and changing areas: 
accessibility, hygiene, supervision 
Hygiene-related illness or accidents 
Safeguarding related incidents 

All present 
 • All attending Cubs and Leaders will have access to toilet and changing facilities 

• Toilet capacity limited, active management of queue will be in place.  

• Cathedral toilets to be cleaned as required during the event. A full deep clean to take 
place before the event, and overnight. 

• Main Visitor Toilets (located to the rear of the Shop) will be used for young people 
only.  

• The Main Visitor Entrance Toilets will be used for over 18-year-olds only.   

• Toilets should be kept clean and hygienic and the EO should be made aware of 
misconduct or unhygienic standards. 

 

Food provision: allergy 
management, hygiene, choking 
hazards 
Allergic reactions, foodborne illness, 
choking 
 

All present 
 

Food will be served pre-wrapped or in takeaway disposable packaging to reduce 
contamination risk.  

  
Allergens must be notified in advance and will be catered for accordingly. Any allergen 
information received on the day will be managed but may result in delays.  
  
Full separate food safety and allergen risk assessments are in place, independently 
inspected twice yearly.  
  
Venue holds 5* Food Hygiene rating; all food and beverage staff have full food safety and 
allergen training.  
  
Cathedral staff will be informed of any allergies by Scout Leaders for additional 
awareness.   
  
Scout Leaders are responsible for managing young people’s allergies during the event. 
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Illness from food or water 
contamination 
Food poisoning or gastrointestinal 
illness 

 • Food temperature will be monitored to ensure safe serving conditions (not too hot or 
left at unsafe temperatures). 

•  Self-service hot drink station (tea & coffee) available only to Scout Leaders, 
maintained by trained staff, with beverages dispensed from urns. 

•  Young people are instructed to bring their own water bottles; Scout Leaders will 
manage water refills to maintain hygiene. 

•  Strict hygiene standards maintained during food preparation and serving. 
•  Regular hand sanitising encouraged before eating and handling food. 

 

Craft/activity zones: safe use of 
materials and tools, space 
management 
Cuts, burns, or other injuries 

All present 
 

• Activities will be run in zones across the cathedral areas; they will be complete with 
all equipment and resources needed.  Chester Cathedral staff will run the activity 
bases; Adult Volunteers will assist the young people with these activities and ensure 
good behaviour.  

•  All equipment will be supplied by Norton Priory Museum and is covered in their Risk 
Assessment 

 

Safety and Security 

Fire hazards: candle banks, 
electrical equipment 
Burns, fire outbreak 

All present 
 

• Cathedral staff will take full control of any fire situation, including activating alarms, 
using extinguishers, and coordinating evacuation. 

•  Leaders are responsible for quickly gathering their young people, keeping them calm, 
and following the instructions given by Cathedral staff and emergency personnel. 

•  Leaders must conduct a roll call to ensure all their young people are accounted for 
during evacuation. 

•  Leaders should guide their group along designated evacuation routes and assemble 
at the agreed safe location outside the Cathedral. 

•  Leaders should not attempt to tackle the fire themselves but focus on the safety and 
welfare of their young people. 

•  Cathedral staff manage all fire risks, including removal of candles, regular checks, 
and maintaining fire safety equipment. 

•  First aiders are prepared to treat any burn injuries or smoke inhalation and will be 
available throughout the event. 

 

Access and evacuation routes: 
must be clearly marked and 
unobstructed 
Delayed evacuation, injury during 
emergencies 

All present 
 

• Fire alarms in the Cathedral are tested weekly, and fire extinguishers are checked 
weekly. 

•  Daily walkarounds are carried out by Cathedral staff to identify and manage any fire 
safety issues. 

•  Fire exits are clearly always labelled and kept accessible. Break glass points and 
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manual overrides for security systems are maintained. 
•  Evacuation routes are reviewed annually, and key staff including Duty Managers and 

supervisors receive regular evacuation training. 
•  The Cathedral notifies Chester Fire Station of all events to ensure emergency 

services are aware. 
In the event of a fire: 
• Cathedral staff lead evacuations by sounding alarms and directing all visitors and 

staff to safety. 
• Clear signage and communication are provided throughout evacuations. 
• The Fire Assembly Point is at Abbey Square, with a secondary refuge area at St 

Werburgh’s Church. 
•  First aiders, first aid kits, and defibrillators are available throughout the Cathedral 

and estate. 
•  Radios are provided to County Scout Team members for communication during 

emergencies. 
• Group Leaders should gather their young people when an evacuation is initiated. 
• Keep their young people calm and follow instructions given by Cathedral staff and 

emergency services. 
•  Conducting a roll call to account for all their young people. 
•  Ensuring no young person attempts to re-enter the building during an evacuation. 
• Communicating any missing persons or issues immediately to Cathedral staff or 

emergency personnel. 
•  Coordinating with parents or carers to arrange prompt collection of young people 

from the designated refuge area if evacuation requires relocation. 
Protection of cathedral fabric and 
assets. 
Damage from accidents or 
intentional acts 

All present 
 • Children will be prevented from sitting/standing on the Nave North aisle ledges and 

will be asked to get down, to prevent damage to the mosaics.   

 

Health and Medical 
Medication and allergen 
medication availability. 
Inability to respond to medical 
emergencies promptly 

 
• Medications will be stored securely with Group Leaders and managed according to 

their process.    

• Group Leaders are responsible for the delivery and issuing of medicines to their own 
young people. 
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General illness (e.g., STREP A, 
COVID-19, communicable 
diseases) 
Spread of infection 

All present 
 

If a young person is diagnosed with Strep A symptoms, they should not attend.   If they 
feel like they are experiencing Strep A symptoms, they should seek urgent medical 
attention from the County First Aider and Event Organiser. 

 

First aid provision and availability 
of trained personnel 
Delayed or inadequate emergency 
response 

All present 
 • Group leaders are responsible for dealing with small incidents and general First Aid 

up to and including First Response. 

• For matters not within scope of Group Leaders, incidents should be referred to the 
County First Aider and Event Organiser when they will be assessed.   The County 
First Aider has FA training to Req2 level. 

• Suitable first aid cover is in place for adult leaders and volunteers.   This is through 
the County First Aider.   The same emergency procedure applies. 

For matters requiring urgent or emergency treatment, the CFA and Event Organiser 
must be told. 

Urgent medical help: 
For urgent medical help please use the NHS 111 online service:  https://111.nhs.uk 
Emergencies:  Call 999  
   
Contact details of County Lead Volunteer, if required:  
  
Dave Hopley 07879 813121  
  
All should be aware of additional environmental hazards such as general dust 
allergies or excessive coldness.  
  
The organising team will hold a small number of blankets/sleeping bags. A First Aider 
will be available throughout the whole event for medical enquiries not within the 
scope of Group Leaders. For more emergency care, the County First Aider must be 
notified who will make necessary arrangements alongside the Event Organiser. 
 

 

Volunteer and Staff Risks 

https://111.nhs.uk/
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Manual handling when moving 
equipment or supplies. 
Musculoskeletal injury 

All present 
 • Avoid moving heavy equipment unless trained and authorized. 

•  Request assistance from Cathedral staff for manual handling tasks. 

•  Report any concerns or injuries related to manual handling immediately. 

 

Lost property procedures 
Loss of personal belongings causing 
distress or disruption 

All present 
 • Clear instructions will be given to young people and leaders at the start of the event 

about keeping personal belongings safe. 

•  Lost property will be collected and stored securely by designated staff or leaders 
throughout the event. 

• Leaders are responsible for checking with the lost property point if any items are 
reported missing by their group. 

 

 
 


